COMMITTEE CHAIRS

Overview

It is not surprising that determining how to put on the best event possible is one of the greatest challenges facing any club.  Structuring the Show Committee correctly will help the club to meet this challenge. 

1.0   Authority

Each volunteer must understand that the Show Committee is an agent of the LCA, not of any local/host club(s).  The Show Chair is the leader of the Committee and is the only person with the authority to execute contracts on behalf of the LCA.  Under no circumstances are committee chairs to make promises or offer side deals to anyone.

2.0 Roles and Responsibilities

The Show Committee should be large enough to give attention to all details, but small enough to accomplish tasks without placing too great a work load on too few individuals. Remember, at its core, the National Specialty is a dog show, plain and simple. Committee Chair positions should be filled first that accomplish this basic mission. (See positions listed in Table of Contents under the following categories: Administrative, Dog Show Events, and Dog Show Services.) The priority of non-dog show activities should be based on the list of required and optional events, the availability of space in the event schedule and an adequate number of volunteers to ensure quality execution.  A well-run Specialty with fewer activities is preferred to an out-of-control Specialty with everything offered.

Candidates for committee chair positions must familiarize themselves with the respective chapters in the Specialty Manual* to understand the specific duties, responsibilities involved.  If volunteers are limited, an individual can serve as Chair of more than one committee provided that he/she has ample time to devote to the positions and the committees do not share the same periods of high workloads during the week of the Specialty.

*Every attempt has been made to provide comprehensive information and planning tools.  However, each volunteer needs to acknowledge that every situation cannot be anticipated in this Manual. If/when grey areas exist, common sense and good judgment should prevail. 

3.0    Time Commitment

There is a considerable time commitment involved in planning the National Specialty.  To ensure the best selection of properties available, planning efforts now begin 18 moths in advance.  While activity is not intense over the entire 18 month period, volunteers are encouraged to consider the time requirement carefully. Before committing to an assignment, careful consideration should also be given to the event schedule to avoid potential conflicts with areas of interest.  For example: a person that hopes to compete in an event held on the “set-up” day should volunteer for a committee that does not require heavy work on that day. 
4.0   Committee Structure

A detailed organizational chart should be developed to clearly define reporting.  Chairs of committees with a great deal of workload (e.g. Grounds, Hospitality, Ways and Means, Raffle, etc.) should form a subcommittee and recruit ample volunteers to handle the workload. When large subcommittees are necessary, assistant committee chairs should be appointed to act as a backup, keep records, and perform clearly defined tasks. 

5.0 Teamwork

The National Specialty requires a good working relationship between members of the Show Committee. It is very important that the committee be unified and dedicated to the presentation of the best event possible since impressions taken home from the Specialty by exhibitors, spectators and judges are a direct reflection upon the efforts of the committee and the LCA.  

Teamwork is easier said than done.  More and more, Show Committee members are located in different places, creating a virtual or remote team. When distance is a factor, committee chairs can easily become concerned with only individual committee interests and often wind up operating like islands unto themselves. Problems can also arise if egos, personal agendas or club interests get involved. To overcome these challenges, it is vital that each member of the Show Committee makes a commitment to work as team, understanding that there is a common set of goals for the Specialty overall. 

6.0 Communication

Effective communication is probably the most important ingredient to ensuring the success of a Show Committee.  Committee Chairs must:

· Respect the Show Chair’s authority and maintain regular communication. 

· Include Show Chair/Assistant Show Chair on the committee when specifically asked to do so.
· Notify Chairs when obstacles or problems are in the way, preventing the job from being completed.

· Inform Chairs of successes achieved along the way.

Any matters of disagreement or communication challenges should be resolved by following this chain of command:  Committee Members ( Committee Chairs ( Assistant Show Chair ( Show Chair ( Specialty Coordinator (NEC Committee Chair) ( LCA Board.

7.0   Forms of Contact

The Show Committee can be brought together in a variety of ways: the Yahoo Specialty planning group, telephone and/or conference calls and meetings. Participation on the Yahoo group should be limited to committee chairs and members who have volunteered for an assignment and are committed to the show's success.  It is important to not rely strictly on email communication; sometimes it’s simply better to pick-up the phone and talk.  And while phone conversations are helpful, they are no substitute for face-to-face meetings, which remain the most effective form of human contact.  Meetings should be scheduled at least once per year and as often as practical or feasible.

8. 0   Mentoring

The Show Committee has an opportunity to apply their expertise and also train others for the future. Working on or with a Show Committee is an excellent way to involve new club members. Those with limited experience and/or future Specialty Committee Chairs should be encouraged to participate with current Specialty committee members to learn "the ropes" while working on the 

committee; their enthusiasm can serve to boost and bolster everyone's morale.

9.0 Committee Decisions

Not all Show Committee decisions require a committee vote.  Any committee within its normal range of responsibility may choose to involve the entire Show Committee to vote on a decision if they would like to receive everyone’s input.  However, if a Show Committee vote is held, the committee must abide by that decision.  Each committee is not obligated to ask for a Show Committee vote on any of their normal responsibilities unless the Show Chair requests it.

As the final decision maker, the Show Chair may be forced to make very tough decisions between conflicting Specialty interests.  These difficult decisions should be based solely on factual information demonstrated to offer the greatest benefit to the overall Specialty. Whenever possible, the Committee Chairs should work with the Show Chair to develop a mutually beneficial solution.  Once the final decision is made, the Committee Chairs should graciously accept the decision, even if the outcome isn’t what was expected. 

10.0 Budget

The Show Chair (or Local Treasurer if assigned) is responsible for providing budgetary worksheets to each Committee Chair to obtain true estimates of anticipated income or expenses.

After the operating budget is finalized, it is very important that the Show Chair informs each Committee Chair of the revenue goals and the funds budgeted for his/her activity. Each Committee Chair must also be made aware of and acknowledge that all aspects of the operating budget are dependent upon one another.  

Each Committee Chair is responsible for keeping expenditures in line with the budgeted amount for his/her activity.  Thus, if any committee is unable to meet the budgeted amount for their activity, the Committee Chair must notify the Show Chair as soon as possible. 
11.0 Exhibiting at the Specialty

AKC regulations state that the following persons may not exhibit or enter for exhibition at the National any dog that they own or co-own: 1) The Show Secretary. 2) The Show Superintendent, any employee of the Superintendent, or anyone residing in the household of the Superintendent. 3) The Show Veterinarian. 4) Conformation, Obedience, Sweeps judges or anyone residing in their households. Immediate family members no longer residing in a particular judge's household may exhibit/enter/handle at that show if they are not under that particular judge's officiating. 5) Stewards cannot exhibit under a judge for whom they stewarded at that same show (consult Regulations for exceptions).

Although the LCA does not have a formal policy that restricts the exhibition of dogs at the LCA National Specialty by its Officers, and Show Committee members, the Show Committee members must acknowledge that priority must be given to his/her Specialty duties first and showing one’s dog(s) second. Due to the size and scope of the event, there often is not enough time to do both, let alone do both well.  Additionally, Show Committee members should realize that exhibitors and spectators often arrive at the wrong conclusion when a dog owned or handled by a Show Committee member, or member of such person’s household, wins at the Specialty. Therefore, the Committee members are cautioned to exercise good judgment in this regard and encouraged, whenever possible, to hire a professional handler, friend or family member to handle/compete with his/her dog(s) or opt out of participation. 

LCA policy restricts anyone participating on the Judges’ Hospitality Committee from entering conformation/performance events at the Specialty. If other positions are restricted, this decision needs to be clearly communicated in the organizational stages, since it may affect an individual’s willingness to accept the assignment. A statement of the policy should be included in the Premium List.

12.0 The Event Committees

An official Event Committee is required, and must be comprised of at least five (5) members of the club/consortium who will be present onsite throughout the entire event.  It is the duty of the Event Committee, not the AKC, to deal initially with acts of alleged prejudicial conduct that occur during or in conjunction with the Specialty event.  The AKC requires that all individuals who agree to serve on an Event Committee must review the contents of the AKC pamphlet titled Dealing with Misconduct in advance of the event and be prepared to participate in an Event Committee Hearing should one be required.  

If an Event Committee Hearing is required involving Conformation, the Hearing Committee will include the Show Chair and Assistant Show Chair; for performance events, the Hearing Committee will include the Chair of the respective event.

13.0 Reporting

Learning from past experience and records is the one of the best tools available to assist with Specialty planning. Therefore, it is critical that each Committee Chair commits to completing the attached Committee Chair Report and submitting it to the Show Chair within two weeks of the Specialty so the information can be incorporated into the Historical Data section of the LCA National Specialty Manual.


Attachment:  
A-1 Committee Chair Report Template 
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